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We are passionate about railways

Florian Auer (Director of Technology)

A 10 years work experience in railway infrastructure
A Head of Life Cycle Management OBB

APhD on fiHow to reduce

Krzysztof Wilczek (Head of Track Analytics)
A 5 year work experience in railway infrastructure
A Life Cycle Management Track SBB

A Head of data laboratory SBB
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CHALLENGES

TBAFFIG LOAD

TOTAL GOST OF QWNERSHIP
PELIABILITY

AVAILABILITY OF SKILLED WOBKERS

SERVIGE LIFE
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What Is smart track maintenance?

Business innovation is the creation of
. substantialnew valuefor customers and the . .
Innovation: . : ) Increase efficiency
firm by creatively changing one or more

dimensions of the business systém.

In business, a disruptive innovation is

an innovation that creates a

new market and value network and ‘ iIncrease efficiency
eventually disrupts an existing market and by at least 10x
value network, displacing established

market-leading firms, products, and

alliances.?

Disruption:

HSawhney, Wolcott, and Arroniz (2006) 2 Ab Rahman, Airini; et al. (2017).
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MANAGEMENT

RENEWAL AND LAY-
ING OF TRACKS
AND TURNOUTS

PlassersTheurer

Mechanizing maintenance processes

STABILISATION FORMATION
AND CONSOLI- BA(‘:'L'E;S,\L\%D REHABILITA-
DATION TION

MATERIAL
LOGISTIS

INSTALLATION AND
MOBILE RAIL MEASURE- MAINTENANCE OF SPECIAL

TREATMENT MENT OVERHEAD LINES TASKS
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